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Why CEPI? 

Global consensus that new and sustainable partnership models are needed for product 

development (vaccines, diagnostics, therapeutics) to contain outbreaks of EIDs  

Recent outbreaks ð SARS, Ebola and Zika - reveal gaps such partnerships should fill 

- need for coordinated and proactive R&D and increased funding 

- stronger advanced development and manufacturing capabilities 

- regulatory innovations and harmonization of regulatory requirements 

Comprehensive policy ecosystem required with a collective end-to-end vision 

- Ebola response reviews/panels suggest lack of mechanisms to unite funders, developers, regulators 

- Effective coordination will require dedicated mechanisms and resources, as well as end-to-end 

coordination of R&D and access 



CEPI vision and approach 
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Vision 

 

Epidemic outbreaks of 

infectious diseases will be 

managed at an early stage to 

prevent them from becoming 

public health emergencies that 

result in loss of life, undermine 

social and economic 

development and emerge into 

humanitarian crises. 

Approach 

 

An end-to-end approach to vaccine 

development to application, CEPI will focus 

on essential gaps in product development 

due to market failure. The initial focus will 

be to move new vaccines through 

development from preclinical to proof of 

principle in humans and the development 

of platforms that can be used for rapid 

vaccine development against unknown 

pathogens. 

Building on the WHO R&D blueprint 

 

Å Need for improved R&D preparedness 

for diseases of epidemic potential 

Å Need for improved ability to conduct 

responsive R&D in emergencies 

Å Prioritization of pathogens 

Å Identification of R&D priorities 

Å Exploration of funding models for R&D 

preparedness and response 

 



CEPI objectives 

Objectives 

Preparedness Translational R&D 
milestones 

Vaccines to latest stage 
possible 

Regulatory innovations 

Response 
speed 

Facilities ready to 
manufacture 

Clinical infrastructure ready 
to test 

Stockpiled vaccine 
candidates ready 

Validated/scalable platform 
technologies 

Equity 

Vaccine access 

LMIC capacity benefits 

Shared 
responsibilities  

ôMarketõ 
security 

Positive externalities 

Minimal disruptions 

Market predictability 
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CEPI fit in the end-to-end spectrum of vaccine preparedness 



CEPI principles 

GOVERNANCE 

×Accountability 

×Public trust 

×Political legitimacy 

×No conflict-of-interest 

×Transparency 

×Independence / neutrality 

×Public interest representation 

×Flexibility / nimbleness 

×Global health responsibility 

 

OPERATING 

×No loss: vaccine developers should be reimbursed for their direct and 
indirect costs 

 

×Shared benefits: Rewards to vaccine developers should be proportional to 
levels of risk, R&D, infrastructural or other types of commitments. If a CEPI-
sponsored vaccine should develop economic value above and beyond a 
pre-agreed set point, vaccine developers should reap these rewards and 
pay back CEPI funding 

 

×Equitable access: global access agreements should be negotiated between 
CEPI and vaccine developers to encourage affordability and availability in 
Low Income Countries (LICs). Contracts should include reasonable royalty 
payment provisos for products or patents 



Process to date 
 

CEPI initiation & preparatory phase: January 2016 ð June 2016 

V High Level  Meeting WEF Davos 21 January 2016; 

V Formed Leadership Group and Chairs Group 

VThree task teams set up on óscience and regulationô, ópartnership modelsô and ófinancing mechanismsô with final 

recommendations for integration in the strategic and business plans expected by end July 2017; 

V Refined the scope of CEPI and the selection criteria for pathogens; 

V Identified an appropriate partnership model;  

V Advanced financing considerations; 

V Defined rules of engagement for media and communications; 

CEPI startup phase: June 2016 ð December 2017 

V Adopted interim entity, CEO and secretariat 

V Finalized strategic plan 

V Established a cross task teams cost modeling group 

V Nominated candidates for interim BoD and SAC 

Ç Finalizing interim governance arrangements, including selection of BoD and SAC members 

Ç Drafting CEPI business plan for first five years of operation 


